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PHILOSOPHY

PLAY 

HARD!

PLAY SMART!

PLAY TOGETHER!


Everything we do in our program revolves around this philosophy.  Hard work is the key to all success in life and on the basketball court. A team must deserve to win before they can expect to win.  Playing smart is an area of the game that we will go over each and every practice, every team meeting, and in everything we do in our basketball program.  Playing together is a must; we are a fleet, not an isolated battleship in the war. We all must unite, if the team expects to achieve anything substantial in their college careers.  I am looking for aggressive players that play to win, not for individual fulfillment.  If we play hard, play smart, and play together, winning will take care of itself.

ACADEMICS

ACADEMIC STRATEGIES

I. ACADEMIC RULES



A.  Players must attend all classes 

B.  Players must be on time for all classes 



C.  Players are responsible for all make up work on school 

                           related travel

II. GRADES AND ATTENDANCE

A.   Grade sheets will be distributed to keep me informed of           each player academically.                                                                

B.   Tutoring – I will be there for each of my players if they need a tutor. I will work hard to get each player help that needs it.

RECRUITING

We are going to work diligently to recruit the type of student athletes who have the ability to be successful both on the basketball court and in the classroom.  In addition, their personality must fit in with our players and coaching staff, always representing the college and community in a “first class” manner.


Recruiting is “lifeblood” of the college basketball program. A successful recruiting system at Dillard University will be the combination of our hard work, persistence, organization, personality, and knowledge. Strict adherence to instructional and NAIA rules will be paramount in our program.
I. Office Organization
A. We will have a master file of all recruits

B. Establish a comprehensive list of underclassman

II. Prospect Identification and Communication

A.  We will establish open communication with recruits

B. All notes to recruits should be short, handwritten, and positive in nature.

C. We will establish open communication with all parents and family of our present players, as well as parents of our recruits

D. We will recruit athletes good enough to win the very competitive GCAC.

III. Contact and Evaluations

A.  We will compile all schedules, games, practices, planning periods, and travel itinerary.

B. We will always call ahead to confirm times and commitments

C. We will document all travel and expenses, as well as contacts and evaluations.

IV. Mail – Out Policy

A.  Mail is crucial in recruiting because:

1. Mail is forever. Phone calls end

2. Mail can be shared with friends and family.

3. Mail contents can be reviewed at any time.

4. Mail demonstrates a personal commitment.

V. Recruiting Areas
A.  New Orleans

1. We will recruit New Orleans hard

2. We will recruit Baton Rouge hard

B.  Mississippi – Alabama

1.  We will recruit all the Mississippi and Alabama areas hard

C.  Other

1.  I will utilize my strong contacts overseas, especially for height
2. I will utilize my strong contacts nationwide.

3. I will consider quality transfers.

VI. General

A. We will abide by all NAIA rules and regulations

B. We will not practice negative recruiting tactics

C. We will always be organized and accountable.

D. We will work harder than any staff in the GCAC
PUBLIC RELATIONS

AND PROMOTIONS

MARKETING STRATEGIES

A.
Popular Product



1.  Hard working team that fans will respect.



2.  Style of play that is very exciting to watch.



3.  Head Coach that is vibrant, enthusiastic, as well as 


    
     knowledgeable about the game.



4.  A team that competes for a National Championship.

B.
Accessibility

1. On Campus

· Availability to the blue devils
· Meet with student organizations 
· Cooperate with entire athletic department

· Enhance Faculty and Staff Attendance
2. Off Campus
· Availability to community groups.

· Participate in Alumni Functions.

· Positive Media Relations.

· Development of  Basketball Camps

· Promote all youth basketball programs.

3. Game Promotions

· Blue Devil Crew – Student section designed to create enthusiasm for the crowd and participants.

· Time-Out and Half-Time Activities - various

groups and organizations, on or off campus,

either entertain or promote their organization or

talents.

C.
Media Relations

* Our entire program will have complete understanding of the importance of good media relations? We will be honest, straight forward, but always positive when dealing with the media.

STYLE OF PLAY

STYLE OF PLAY

- We will defend as hard as any team in the country.

-  We will mix and match defenses to keep our opponents guessing.

-  We will defend baseline to baseline with pressure defense.

-  We will have freedom on offense, but with a premium on shot selection.

-  We will institute a motion type of offense with good ball movement.

-  We will use an eight to ten man player rotation.

-  We will be one of the best rebounding teams in the nation.

- We will never forget our primary philosophy.

PLAY HARD, PLAY SMART, PLAY TOGETHER

GOALS

Goals are designed to ensure that each and every player and each and every coach are headed to the same destination.  Each player will be required to discuss with me their individual and team goals prior to the season.


I.  TEAM GOALS


  A.  Play to the best of our abilities at all times.


  B.  Advance to post season play


  C.  Go undefeated at home, split on the road


  D.  Win the Conference; attain #1 seed in tournament.


     E.  Work extremely hard in the classroom, staying focused on 

       
           studies and knowing basketball is second to education          


II.  DEFENSIVE GOALS


  A.  Hold opponents below 38% field goal percentage.


  B.  Force 20 turnovers a game.


  C.  Hold opponents under 30% from three-point line.


  D.  Convert at least 60% of all turnovers.


  E.  Allow each team less than 12 free throw attempts.

I. OFFENSIVE GOALS


  A.  Make over 50% of our field goals attempts.


  B.  Make over 35% of our three point attempts.


  C.  Make over 75% of our free throw attempts.


  D.  Average 20 assists a game.


  E.  Average 40 rebounds a game.


  F.  Have 10 or fewer turnovers.

AVERAGE DAY FOR A BLUE DEVIL
AVERAGE DAY FOR A BLUE DEVIL
6:00 a.m.

Weights and Conditioning

7:30 a.m.

Breakfast

8:00 a.m.

Classes

12:00 p.m.

Lunch

2:00 p.m.

Study Time – Meet with Coaches/Instructors

3:00 p.m.

Practice/Individuals Improvement

6:00 p.m.

Dinner

7:30 p.m.

Study Hall

Our athletes and staff will start each day early.  I believe a structured; discipline schedule will create good work habits and bring success.  Everyone needs structure in their life; structure demonstrates our concern for our players achieving every goal they have set out to achieve in college.

PLAYERS I HELPED MAKE IT TO THE PROFESSIONAL LEAGUES

Josh Powell –Los Angles Lakers

Timmy Bowers – Mississippi State All SEC – Playing in Turkey

Toris Bright – LSU – Playing in Italy

George Leach – University of Indiana – Playing in the C.B.A.

Terrance Simmons – University of Minnesota – Playing in England

Lamont McIntosh – Georgia State University – Playing in Spain

Shanard Long – Georgia State University – Playing in Taiwan

Otaris Norwood – Mississippi Valley State University – Playing in France

Marcus Taylor – Michigan State University – Playing in France

* I am responsible for helping all of the players listed above to grow and develop as young men and basketball players.

